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DIARY NOTES 

DD/S ur'-L 


24 April 1963 


1. Gates 



25X1A9a 


po talk about 

suy an IBM 7090 computer. I requested everyone 
to make his contribution forthwith so that we could get this matter forward 
promptly for decision. 

2. I agreed to have lunch on Monday, 29 April, with John Bross and Bob 
Amory to present to Bob our ideas on preliminary planning for additional con- 
struction at Langley. 


3. Jim Garrison discussed several items with me: 

^^ffstllFhoIding out, but 


a . I talked to Jim again about usin 
Officer 

I think he wiii come aroun 


25X1A9a 


b. Jim reported that he thought it entirely possible for us to get 
50, 000 square feet of space in a commercial building on Wilson Boulevard 
if we would pay for the lease long enough to allow GSA to crank it into 
their budget schedule. I told him to get all of the facts without delay. 

(I think we will want to pursue this seriously.) 

c . I talked to Jim at some length about the development of a 
reporting system from the Office of Logistics to the Deputy Director 
(Support) . I emphasized that I was determined to stop "managing by 
exception" and that I envisaged a reporting system which would cover 
the activities of his entire office. I emphasized that I wanted almost 
everything in chart form with a minimum narrative which would be 
supplied by personal appearances of selected individuals to explain and 
elaborate on the statistics presented in the charts. 


ri 


was in to call on me . 


Chief of Station, 


accompanied by 


25X1 A6a 
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a . He explained th at he would be reluctant to start moving our 
people to on a fragmentary basis. He also said that there 
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were only three sets of vacantquartersat^^^^^*atthemoment. 
We agreed that , should the 

■pm *° r an y reas *^^oui?niav^^!fTeren^ituhtion on 
our hands and should reconsider the whole question of locating some 
of our functions there . 


25X1 A6a 
25X1A 


b. Jake thought that was doing a completely adequate 

job. He pointe d out, h owever, that^^_ is getting to be a rather 
sizable station people) and that the Chief of Support has adminis- 

trative supervision over all of the satellite units, such as Communications, 
Audit, etc . He believed strongly thatthisposition should be a grade 
GS-14 and possibly a grade GS-15. explained that they have 

asked that it be reclassified at the GS-14 level, and 1 told him to let me 
know if they had any trouble . 


c . Jake thought that, if the communications group ini 
to be "beefed up" to a regional activity, their senior man s 
than a grade GS-11, which is presently the case . 


I |\v 

mouldbe ir 


We discussed at some length Jake's problems with General 
t 1 gathered that Jake c ommunica tes With him very little except 
sy memorandum, which General^^H never answers. This seems 
unfortunate, but I doubt if any ot££H!hief of Station under the same 
circumstances would have a better relationship. 


25X1 A6a 
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as 

more 


25X1 A6a 


25X1A12 


******** 
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5 . At the Executive Committee Meeting this morning General Carter said 
t at Congressman Gallagher was chairing a committee which proposed to inves- 
tigate the use of the polygraph by Executive Agencies. He emphasized that he 
wanted to be thoroughly briefed before we made any response to this committee. 
Larry Houston said that as far as he knew the committee had not asked us to 
participate . General Carter said that the Inspector General had all the dope 
on this matter. I checked with Jack Earman immediately after the meeting, 
who said that General Carter had sent to him the paper which we recently pre- 
pared on polygraph procedures in CIA along with a proposed letter for the 
send to Secretary McNamara . Jack also had a paper which Bob 

■I had given him concerning use of the polygraph by the National Security 
Agency and another paper which Jim C unningham had given him list ing Departmen 

>f I jRTpn KP npronnnol .„l.u ._i_ _ ° 

had not 

low why he had all these papers or what 


of Defense personnel working with the L 
been polygraphed. Jack didn't seem to" 
he was supposed to do with them. 
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7. Jim Garrison recommended again that 
promoted to grade GS-16. I told him that I thought we had enough room left in 
the DD/S allocation to put these promotions through. 


be 
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will be leaving in a few days for a trip to 
and ^^^J~Ttold him that I would be very interested in his g eneral observa tions 
of the Support picture at these stations and asked him to brief 
specifically on my plans for his assignment to theBenefits and Services Division 
in the Office of Personnel when he returns from^^^B 25X1 A6a 


25X1 A9a 


LKW :jas 
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